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January 23. , 998

Mr. A. Richard Metzg.r
Chief. Common Camer Bureau
Federal CommunicatiOns COmmll.lon
'9'9 M StrMt. NW
W.shington. O.C. 2OS54

'1IIl.1rt eo••-t
Po~'bO:I:t:F.
"rvJ.o••, T,7.c

Fffdtard St:Iwr, ChaIr
.,. Ft*om St. Room 285
San Francisco. CA 9410"

OHkwmwn ofJ-pOQ.Ttnn LOCII NumtatPgrtlbllty In ttl. Atlanta and
Los Ang•• MSAI

O••r Mr. Metzger.

W. ar. writing on behalf of Welt Coast Portabitly.Servicel. U.C and the
members th.reof' II'Id SoUlheUt Region Number Portability Administration
Company. L.lC and 1hI members 1herlOf I (coItctiYlly. the Joint LlCI). The
memberl of the Joint Ll.es unanimoully .uppon thl requelt .spoultd in this
lett.r.

, ,....,... til Well CallI""'" LLC ... ATIT c.,.. Cox CtIIOmtI Tam,
Inc.• El-*'lc~.IrI:.• GTE C "-cr•••. Me TIMlmtllIon
S Inc•• M••1Qne. IIIMIID ~, T.-port
CotNnunialt_ GNuJ. Inc.• TCIT~ StMcII 01c._, Inc••~Warner AxS of
c.JIIoma. LP MIl WoItdCom.
aThilNrI1bM til lout...NumDtr PattU.ay AmniVIInItiOn CompMy. LLC we ATIT Corp..
a..uthT~M.Inc.. 8....Telecam. Inc.. GTE Aortda IfIDDIgONted.
MCInIro Mcea TranamilllDn SeMcea. Inc.. MedaOM, Sprint United Management Company
and WortdCom.

tAli .,'" • Gill 1 11:. "JI
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JOint LLCs ask that this letter be treated as Comments on the January 21,
1998 North American Numbering Council (NANC) -Recommendation To Delay
Filing of 47 CPR 52.3 (E) Weiver ~equ.ats by Individual Carriers for Local
Number Portability Ph•• 1 Implementation- •• described in the Federal
Communications Commission (Commission) Public Notice DA 98-109. Joint
LLCs understood, based on discussion at the Janutary 20,1988 NANC meeting
that NANC would make such I request through its Chairman, Mr. Alan
Hasselwander. Joint LLC members support the NANC Recommendation, for the
reasons explained herein.

Consistent with the January 21, 1998 NANC Recommendation. the
members of the Joint LLCs hereby unanimously request I change of the time
period within which carri.rs must .e.k waivers of the Commission's deadline for
deployment of long-term local number portability (LMP) in the Allanta. GA. and
Los Angeles, CA Metropolitan Statistical AIR. (M$As). Our request is for I
one-time-only modlftcation to the waiver filing period, i. limited to theM MSAs
and relate. only to delays in LNP deployment auociated with the d.rerred
availability of the Number Portlbility Administration Centw/Swvice Management
System (NPAClSMS). Thus, Individual camet'. who INk weivers of the
Commission's existing deadline. due to circumstance. involving deployment of
LNP capability within their own IWitchel or other network elements should do so
in accordanc. with existing waiver filing deadlines.

Accordtng to the Commission's LNP implementation schedul., LNP
should be available in the .even -Pha. 1· MSAI, including Atl.nta and Los
Ange'e•• no lat. thin March 31, 1998.' The Commi.lion's order requires that

.carriers seeking awaiver or extension of the deployment date must do so at
I••st eo days prior to 1he deployment date. or by J.....ry 30, 1918 for the Ph...
1 MSAs." Specifically, _ a.k that, with re.ped to the Atlanta and Los Angeles
MSAa. the Commiuion extend that deacnine until March 1. 1998. i.e., we ask
that the 80 day -windoW' be shortened to 30 days. due to the extraordinary
circumstance. deaaibed below.'

, 1IIrIl11.......0......, 0nIIr Oft , In"..",.,or,....... NumtJer
.......,. CC DIIIIIl No. 11-11 MIratt 11. 1117. (\.NIt~ Orde", 71.
'Ift ,a (In..-to ..".. weMtf "'tile 1ftUIt ttwDugh
.........., ..,..,. compIlIl.n 1M
.JltnIOrdInIIy~ tMlleIW to aornpty wtIh the
scMOuIe. including" ""'MItion "'\he.... tNIlUte .ma, .... undertaken to
mHI ....~ pMtto reqll"ltinl- uIIfIIAon of limit;
• 1M JoIlt u..ca u weMm ...... T.I....... NumIIar........,. LLC. which
..1.CUd Perot .. the LNPA lot..we.am RIItOft (WftICI\ 1naIUCI. MlnMlpaIiI.rnong thl
Pt\aM 1 MIAI). plana to mau .lImilar....,uL 'I'M Jaiftt u.cs .....ve the tWt"" sought for
the Atlanta and Loa Ange". MSAlls 1110 IPIWIPftatI for Ule MInneapolis MIA.

.. a.. __ . __ __ __
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Briefly stated, the NPAC/SMS database and associated facilities needed
for long-term LNP are not yet ready for Intercompany Testtng, which must
precede commercial LNP avanability In the affected MaAi. The delay is due to
the failure of the designated LNP Administrator (LNPA), Perat Systems
Corporation (Perot) and itl subcontractor Nortel to provide I stlble software and
hardware platform during Tum-Up Testing and Service Provider (Spito SP
NPAC Testing. I

Perot's .test project recovery proposal to the Joint LLC. would extend
SP to SP NPAC Testing over six additionallOftwareloadl through JUly 6, 1998.
On its face, Perot's plan, if -=-pted by the Joint LLC., will rnult in a significant
impact to the FCC Implementation schedule In thes, re;ions. However, the
extent of the impact on the implementation schedule cannot yet be quantified.
The Joint LLC..... currently evaluating the ext.,t of the imPld of the Perot
proposal a. well .. other options which could potentially minimize the impact on
the implementation schedule. This evaluation, while proceeding rapidly,
requires additional time n effort by the Joint LLCa and =annot be concluded by
the current Phase 1 MSA waiver filing deldllne of January 30, 1998.

The Joint LLCs beliew the Commission and tho.. industry members who
have not had dired, day-to-day contact with the development of the NPAC would
benefit from a summary of the events which have led the Joint LLCs to make this
reque.t. In providing this sunmary. the Joint LlC, hope to accomplish two
objective.. Our firat aim is to comply with the Commi.sion's directive to
demonstrate the axtrlorditWy circumstances beyond the control of carriers in
the Atlanta and Loa AngIfII MSAI that leave them unabla to comply with the
LNP implemantation 1CheduhI, including ·a detailed explanation of the
adivities... In:tertakM to meet the implementation schedule prior to requesting
an extension of time." S«:andly.... upect that this &Unwary wilt demonstrate,
and we would like to~, the nlfNlt'Ubte le¥eI of cooperation among
LlC membera, includi'tg incumbent and new competitive carrier., who have
worked dili;dy to bring the NPAC prajeet b1Ic:k on track. Indeed, while
retaining their .....Md autonomouI corporate atn.acture. for administrative
and voting JUPO-. the JoInt LLCs haft func:tioned e••antially a•• single

• "Tu",.Up TtItIng· Perat Amend.d COntrIcM (I'.4.5) tmotvw tine Mpande
PftUes. 1 Of T 1'IIIInI the ....... of "Tum-up Tetdng· u
used In NPAC ''''''''c....1tId u.C .-,..,. fD NANC. PM.- 2 and S ot
Tum-UpT", .......,...to'" d8IclrtplIoft ot·. to ... NPAC TiIIInI· • that term ..
UMd In th. Nl'AC .,.., IItIJc.-,...., LLC ,..,.,. fD NANC. ,.,... a. wntch
InaUdllIlrlU ........~ uta. aM .....' ,...,..,. ha afIIIitlIIY tlIQUn with
Perot. In pM bIat.- at Ut. UIftIOIved ProOIIm RIpoftIIWftIInIng tram 1 and 2 tilt
l'IIUltI. Th.,... N,.AC S,..,.. end CMIt,......LLe Itt,.., to NANC II attached
h.mo.
, L.NP R.conalderatlon Ord., , 12.



~1-23-98 03:33PM

Mr. A. Richard Metzger
Federal Communications Commission
January 23, 1998·
Pag."

TO BELLCOIE P005

entity in coordinating activiti.s among themselves and communications wIth
Perot.'

AI the Commission is aware. thr.. LLCs .eparately selected Perot as the
LNPA to provide NPAC/SMS services to their regions. Perot', ••lection in these
regions was subHquently endorsed by NANC and approved by the .
Commission.•

Under the initial Master Contracts with each of the three LlCs, Perot was
to provide NPAC/SMS .,rvices by Odober 1, 1997. As Tum-Up Testing was
underway last summer, however, it became apparent that Perot and its
.subcontractor Nortel had not provided a stable software and hardware platfonn
for testing. and by .rly September. 1997, it wes clear that Perot could not me.t
the October 1. 1997 contrIct date.

ConMqu.,tly, the LlC. redoubled their efforts to meet-the Commission
mand8ted implementation dlte for Phi. 1 MSAI. During September and
October, the lLCs met collectively and rep8ltedly with Perot and Nortel to
negotiate Amended Master Contracts that provided for a remarkable degree of
industry cooperation. The Amended Contracts provided for testing on a six
days-per-week. 18-hour1-per-day schedule, acknowledged the testing
expertence of NPAC Usn (i.•.• Service Providers) within a region who would
subsequenUy tlst in another region, and e.tablished -staggerecr t_ting .tart
dates for so-called Group A. B and C Users'in the th.... Ph_. of Tum-up
r.sting.'O The.. Amended Cantrldl with Perot, -"active October 22, 1997,
called for Perot to meet the criteria for detivery of NPACISMS _Nices by a new
•Performance 0..- expected to be no later than December 15. 1997." It was
expected that NPAC delivery by December 15. 1917 WOUld Itmallow sufficient
time to meet the Commiuion'. Pha.. 1 MIA deadline. The Amended Contracts
also substantially rat.ed the penaltiel. in the form of Delay Credits. for which
Perot would be liable far fairing to meet significant testing mile,ton. and failing
to fulfill the petfonMnce Date critwia by December 15, 1997. In addition, the
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Amended Contracts expanded the LLCs' rights to terminate arrangements with
Perot.

In addition, as part of expanded LLC oversight demanded by the LLCs
during contract renegotiations, the LLC. arranged and paid for I comprehensive
audit of PeroUNortel's management of the NPAC project. That audit was
conduded by subjed matt.r experts from LLC members and Sente Corporation
at Nortel's facilities in Rochester, NY on November 3-4, 1997.12

Regrettably, the revamped testing schedule and staggered testing
milestones for Group A, Band C Users did not bring about the anticipated level
of improvements to the P.rotINort.1 platform. A high number of significant
Problem Reports (PRs) were identified by the SeNiee Providers, and as
December 15 loomed, it was clear that Perot wautd ml.1 its contractual
commitment again. On D.cember 5. 1997, the LLCs sent Perot a I.tt.. outlining
our concerns with NPAC timing and quality, alking Perot to acknowledge any
inability to meet the Performance Oate criteria by D.cember 15, 1997 and
provide a revised schedule. On December 10, 1997, P.-ot proviCld ". first view
of a plan to improve the quIllity Of its NPAC software; that pl.n C811ed for the
NPAC to be available for intercompany testing in March, 1998. That plan was
further discussed by the LLCs dUring a crosa-regional meeting on December 11 ,
1997; Ms. Bonn•• Saca, Co-chair of the Technical and Operational
Requirements Task Forc:a of tne NANC LNPA Working Group. wa. invited to
participate in that discussion via conference call. On December 15, 1997I the
LlCs sent Perot a .econd letter, notifying Perot that its Oecember 10 proposal
did not conform with the delivery schedule and specifications in the Amended
Contract. The L1.C, also provided NANC. brief written stltus report for
distribution at the December 16, 1997 MANe meeting."

The LLC. ellO arranged for • meeting wtth Perot and Nortel executive. to
disCUII the Sente Corporat"," audit findinQl and Perotts recovery plan. Before
that meeting could .e place, on DIC*'ftber 19, 1917 Perot responded to the
LLC.' Ietlera, Md on December 23, 1117 P.-ot retea'ed another projld plan
(nNiMd somewhat again on December 30, 1997) which slipped the Perfonnance
Date even further. The December 30 plan calli for sbc addltionallOftWlre loads
(Loads A through F) to be NII••td far SP to SP NPAC Testing ttvough July e,
1998. The LLCa met with Perot and Nortelln Denver on Januery 8, 1918 for a
frank discussion d tnt usumptions built into the •July delivery plan.- Mr. AIM
HasHtwander, NANC Chairman was preHnt at the Denver mHting, and Ms.

\1 1M u.ca would be wiling to mIkI the lafttl AudIt Report Ivlilable \0 the Comrnlslion or itS
stiff under~ .... upon,.....,
,J Copies of th. DtcImMr' and DeoImbit 15 u.e lilt.,. to Perot. tn. December 11 u.e
StItUa Report to NANC, end the December l' Perot ,.pty to the LLCla" attachId.
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Marian Gordon. the Commission's delegate to NANC, participated via
teleconference bridge.'4

As • further outcome of the January eOenv.r mHting, the LLCs
arranged for a System Architecture Review of the P.rotINort.1 NPAC
architectur., which took place in Nortel's Rochester facility on JanuarY 15-16,
1998.

As the foregoing -docudrama- indicates. the LLCa have been diligently
working for the eartiest possible delivery of NPACISMS services, While Perot's
commitments to deliver have contit\\led to slip, most significantly between
December 10 and Oecember 30. U.ers are continuing their testing of
Perot/Nortel'. current softwere, Load 71 E. We are continuing our dialogue
within the LLC. and with Perot at every level, including discuuing the situation
with Perot'. Chairman, Mr. ROI. Perot. who grlC;ously uked to speak with the
LLCs at a meeting in Dalt.s on January 20,1998 and committed to personally
explore altemalives which might potentially accelerate Perofs NPAC
deployment.

Moreover, in a commitment to make LNP available at the earlie.t possible
date, the LLCs hwe bHn considering the poaaibility of engaging the services of
another NPAC/SMS vendor if the UCI ultimat.ly det.rmine Perot cannot satisfy
its obligetionl. The LLCs NYe a.ked for Ind are currently evaluating a high
I.ve' .stimate of time and costa for transition to the services of that vendor. In
so doing, the U.Cs have not and a,. not committing to establish a contractual
relationship with that ~ot. tl

" Copies of the from the Januaty IS meeting we,. provided to
Mr........1WMd.r IlL a. INII can be pnMded to the Commluion or
Its Ita" upon requell to.. u.ca. ' '
,. AI VI. COrnmIIIIIn II ......,...., ACIIMI vendor 18 Lock."-Id Martin
IMI Joint u.c LodthHd Martin IMlas I

mono_..""" of ..AC .m•. '" •••'IIl" LIIMtI role U thl SUCClllOr to B.btl
and ........~LICI. NIdI~ PSln Admlnlllndor (NANPA) Ind
CO CollI Ad"*,__-..".I.~. 'TN ..... UoClIMIIieW. oontiIt.nt with t sa ofth.
s ........ lItepoft..0ftIIr II M cemnd".n .......... rw two or".. NPAC vendOrs.
atttIOUgh a duopalr..., III a veMor IlNinnMnt.

In eGCIlIIon. UW,. "-....., tM LLCI CGUId cMnQI the cunent
LNPA.1f such s~ ". JoInt u.ca..that such I chaftllin
Comn'.;gn appravlltl 1ft UltA II '"'D "'" IeconcI Rlport anca 0nIer. The
Jotnt LLClIMk....... 'a ¥8ftIIer Ma_MY to allow the timely
aYailabllity of LNP In the IftecHd ..,_....., .1dIniI1iIntMt action dlemtd
n.......ry by the CommIIIIIft tit IN LNPA 1IIOCIIt.cs with speclfIc NgiOni unCI.r tne
second RepOrt and Older__ occur O...y.

JAN 2~ 'sa lS:~s
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Clearly, the Joint lLCs are at a aitical juncture In the LNP implementation
procels. All Joint LLC members agree that LNP will not be timely deployed in
the Atlanta and Los Angeles MSAs due to Perot'. detay. Howlver, the .xtent of
the c:Ielay is unclear at pr...nt. DUI to thl evolving status of our negptiations
with Perot as wen as the possibility of an agreement with another LNPA, any
waiver request related tQ NPAC availability that is filed before the end of
February would necessarily be based largely on 'plQJlatlon and conjecture.
That Is 10 becau.e ongoing efforts to resolve"" issues flowing from Perct's
delay will net progress to the point where canierI will know the amount of time
beyond March 31 (or any other MSA Implementation date) that wilt be needed to
meet the Commission's deployment deadli..... With the extension, however, the
Joint LLC. will have the time neClssary to gather more information on whether
Perot will remain the LNPA for the affected regions, and thus, will be in a better
position to meet the Commiuion's reQUirement to provide -substantia" credible
evidenea- of tha -extraordinary cirC\.lmstances· giving ri.. to a waiver request.

As previously stated, if granted, this extension of time would in no way
affect each carrier's obligation to have ill own n.twortc prepared to deploy lNP
within the Phase' MSAa Dy March 31, 1998, in compliance with the
Commission's schedule. Waiver requests for carriers' specific switches in
Phase 1 MSAs must be filed by the current deadline of January 30, 1998.

For the.. reasons, the Joint LlC. respectfully request that the
Commission change the period of time during which an NPAC-related waiver for
the AUanta and los Angel..MSAs may be requested from sixty days prior to the
LNP implementation deadline (January 30. 1998), to thirty days prior to tne LNP
implementation alldin., or March', 1998.

Respeetfutly SUbmitted,

~~~
Richard Sch••, CheW CD
W••t Coast Portability 5ervicea, LLC

~ ..QQ._~
Pamela Connell,~&
Southeast Region Number Portability Administration Company, llC
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cc: Mr. John Muleta
Ms. Geraldine Matise
Ms. Marian Gordon
Ms. Jeannie Grimes
Mr. Andre Rausch
Mr. Patrick Forester
Mr. John M. Lautza. Califomia Public Utilitie. Commission
MI. Riaa Hemandaz. California Public Utilities Commission
Mr. Kan Ellison, Georgia Public Sarvice Commission
Mr. John Sivis, Perot Systems Corporation

Attachments:

A. Text of Decamber 5, 1117 LLC Letter to Perot
B. Text of December 15, 1197llC letter to Perot
C. December 16, '117 LLC Status Report to NANC
O. Text of December 19, 1917 Perot Letter to LLCs
E. January 20. 1998 NPAC System and Center Readin... LLC Reports to

NANC
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December 5, 1997

Via Facsimile, Email, and O"emignt Delivery

John Bavis
Perot Systems Corporation
1801 Robert Fulten Drive, Suite 200
Reston, VA 20191

Dear John:

We are writing to you on a joint, thr......gion ba.i. to recap .ome recent
timing and quality issues ••sociated with U••rs' tum-up testing of the Perot
NPAC/SMS. It i. our understanding that you ar. getting accurate reports of that
testing from Perot and Nortel persomel. However, we thought it best to write to

. you directly .. well, because it is clear at this point that the NPACISMS is not
being made aVlilable by Perot for testing on the schedule for the pha..s of tum
up te.ting specified in the renegotiated contracts for the thr.e region., nor Is the'
NPAC/SMS software fr.. of defects at the minimum level and at the milestone
date••pecified in tho.e contract•.

Under the renegotiated contracts, the two Group A te.ters (MCI and US
West) were scheduled to begin Pha.. 2 tum-up testing on November 10th. That
Phase 2 starting date had • a predicate the .ucces.ful completion by the Group
A testers of 811 Phase 1 test case., and the successful completion of product
validation testing by perot, no later than November 9th. We recognize that the
NPAc/SMS softwant cunwrtly being tested by UHrs is significantly improved
over tne version that U..... were telting in the .ummer (which was to be
expected, .ince one.of the primary reasons for delaying the testing and
scheduled commercial availability of the NPACISMS was to give Perot and
Non.' time to fix the runerou. problema ,"sent with the earli. software load).
However, as CJI Nowrnber 11th, the NPAC/SMS saftware had 8 open PRs (S
PRs for Mel, and 5 PRa for US welt. with 2 duplicates) flmaining from the
PhaM 1 telling. In addition, Perot. PhMe 2 product validation testing yielded
at ,... two new PRa. and lOme PhaM 2 test Cia. could not be run at aU on
Perot's produc:l validation testing platform.

AI you .. .-re, Mel 8nd US w••t neverthel... agreed to move
forward into Pha.. 2 tHtin;, de.pite the.. deficienci.s. Group B and Group C
t••te,.. eJCP8fiencad ..rna.- problems, and yet allO to proceed into Pha..
2 t.sting. All th••• Users heve done 10 in order to no effort to keep the
turn-up t••ting on track, 10 that the telting can be .uc:ceufully ccmpteted, and
the NPAC/SMS can be deli\«ed I ••c::tledUled on Oecember 15, 1997.

...... _ .JlIIIoA 'III ••• , PACE.010
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The tum-up testing reached another important milestone date earlier this
week, when the Group A, B, and C testers were III supposed to be eble to move
into Phlse 3 te.ting, pursuant to the renegotiated contract. That movem.nt did
not occur. As of the date of this letter, Perot hiS not yet completed the Phase 3
product validation tests successfully, nor hal it delivered the required
documentation associated with Phase 3 t.sting, including product validation test
results, the Pha.e 3 gener.1 software rele.H documentation, or the Phase 3
User test plan and test scripts. Moreover, there are over 90 open PRs remaining
from Phase 1 and 2 testing by the Group A, B, and Ctesters.

Faced with this level of noncompliance, the Group A, B, end C t.sters..
hive not been willing to proceed to Pha•• 3 t'lting. We und.rstand that Perot
hopes to compl.te product validation te.ting late today; that the new software
release scheduled for loading on Sunday, December 7th is expected to fix 20 of

. the open PRs; and that Perot would like the Group A, B, and Ctesters to begin
Phase 3 testing on Monday, December 8th.

As we have done throughout the centrad renegotiation and testing
process, we will continue to cooperate and to sNk the mOlt efficient and
eff.ctive means to bring the NPAc/SMS to commercieleveilability at the earliest
pOllible date. By doing 10, howev.r, we have not and do not waive any rights
or r.medies we may POIHSS under the renegotiated contract, including the right
to receive delay credits from and after missed milestone date•.

We urge you to redouble Perot's and Nortel's efforts, and to get the
testing back on track. in order to allow us to complete the tum-up testing
successfully, so that the NPACISMS can be made commerdally avanable on or
before December 15, 1997, If you believe, either now or at any tim. prior to
Oecember 15th, that the December 15th commercial availebility date is
unr.alistic or inf.a.ible, pI.as. (1) immediately notify the Chair/President and
the Project ex.cutive of .ach region of that belief in writing, and (2) provide
p.ror. belt writt.n estimate of a reviald schedule with which Perot end Nortel
can comply. Pl.... also provid., no later than Wednesday, December 10th, a
written schedulelhowing when each of the open PRs will be fixed, based on
Perot's and Norter. belt CU'Tent information and judgment.

Sincerely VO'".

rai,ned)
St.phen P. Bowen

On Behalf of the ChairslPrelidents of:
We.t Coalt Portability Servicel, LLC

YAk! ""l. 'aa 11l.·4'l PACE.011
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Western Region Telephone Number ?ortabilily, LLC
Southeast Number Portability Administration Company, llC

cc: ChairsIPresidents of the three Regional LLCs
David L••, ESQ. (Hughes & Luce)

.'

PAr.r: RI2
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December 15, 1997

Via Facsimile, Email, and Overnight Delivery

John Bavis
Perot Systems Corporation
1801 Robert Fulton Dnve, Suite 200
Reston, VA 20191

oe.r John:

We are writing to you on a joint, thrM-region basis to provide our initial
response to the revised tum-up te.ting schedule proposed by Perot Systems at
the meeting/conference call held on WIdnIlday. December 10, 1997. Each
region's LLC hal been dilCUlling your proposal. and will continue to do so. We
do not intend to renegotiate and c:tw\gI the Malter Contract again to reflect any
modifications to ttle obligations, softWare dltivery dItI•• or te.ting ~tes

contained in the current verlion of ttl. Malter ContnIcl In.tead. we went to
work with Perot to understand men fully when Perot will be abl. to deliver
software load., engage in tne remaining tum-up te.ting with Service Providers,
and mHt its other obligations under the Master Contract.

We note that Stdion 8.4.1 of the Malter Contrad requires Perot to notify
each LLC in writing when eech testing Oeliverabl. is completed, Ind then
requires each LLC to notify Perat in writing of ..y perceived defect and/or
nonconformance wftn '" Specifications Wi1nin five business days. Perot's
proposed revised tum-up telting Idwdule does not constitute a notific.tion
under Section 8.•.1. in I*t becauM yQ4I propoM' on its face makes it clear that
Perot is not deliwring Deliverablel P'ftUInt to the schedule in the Malter
Contrad. Out of an~ of t&Aicn, however, we hereby inform Perot that
Perot's proposed ,.viMd turn-up taIting ICheduIe does not conform with the
Specifications and deliverY ICheOuIeIIn the Master Contract. ·We will respond
more fully to YC4II prapolll when MCh LLC hal completed its review and
conlideration of that propoaal.

we allO nate" Section 11.2 of the Muter Contract for each region
providel each LLC with the ri~ to terminate the ....ment if certain conditions
we not met~ Perot. The flrIt rigtt d termination ripened on November 9,
1997. While _ NNe nat ywt ..aNd Iwt termination right, '"want to mike it
cI.... that we have noc Wltled tNt t8nnination right. The second termination
right ripens tod-V. WhIle _ .. not .-ciSing that termination right at this time,
we also want to mau it clear that we Ire not waiving thlt termination right.

Sincerely yours,

JAN 2:3 'S8 15:44 PACE 013



01-23-98 03:33PM TO BELL CORE POl4

Attachment B: Tlxt of Dlcember 15, 1197 LLC Letter to Plrot
'age 2 of 2

(.Igned)
Stephen P. Bowen

On Sehalf of the Chairsl?residents of:
We.t Cout Portability Services, LLC
Western Region Telephone Number Portability, LLC
Southeast Number Portability Administration Company. LLC

cc: .ChairsIPre.identa of the three Regional LLCs
Oavid LH, Esq. (Hughes & Luce)
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I., .

Attachment C: December 1', 1M1 LLC Status Report to NANC

IIAnJS QF IHI peRQT mTEMS NPACiSrg

This information is provided by West Coast Portability Services. LLC, Western
Region T.lephone Number Portability., LLC and Southeast Number Portability
Administration Company, LLC.

On Oecember 10,1997, a conference call was held between Perot Systems and
the members of the West Coast, Western, and Southeast LLC.. The purpose of
the call was for Perot Systems to provide to the LLC, the status of the
NPAC/SMS. ~.rot Systems advised the LLC. that the negotiated delivery date
of December 15, 1997, cannot be met. Thi••Up in delivery date is due to Perot
Systems' failure to provide a .table software and hardware platform.

Commercial porting cannot commence without a funy operational NPAC/SMS.
Thus, late delivery of the NPAC/SMS may impact the LNP MSA schedule. The
service providers are currently evaluating the effects of the delay. A report will
be provided to the NANC and the FCC upon completion of that evaluation.
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Attachment D: Text of December 11, 1111 Perot Letter to LLC.
Plge 1 ol2

December 19, 1997

Via Facsimile, Email, and Overnight Oelivery

Steve Bowen. Esq.
Blumenf.ld & Cohen
4 Embarcadero Center Suite 1170
San Francisco, CA 94111

"

Dear Steve,

I am writing to you I' the point of eontlCt for the mest recent joint LLC
correspondence. As you .... aware, problems with the most recent relea.I of
the so~... (Rete••e 71) have impaded the sChedule I outlined during the joint
LLC conference c:allla.t week. W. are diligently pursuing ••veral corrective
measures to bring this project back on track in the molt expeditious and
successful manner. The Iltemative. thlt we are currently considering are as
follows:

• terminate the Nortelsubcontract and hive the development and testing
activities assumed by Perot System.

• lea'l or purchase Lockheed Martin's NPAC software
• continue with Nortel end nave Perot Systems assume all development

and testing management activities

We are under the uaumption that delivery of a fully operationa' NPAC in
the moat timely ma"".. is the nLM'ftber one objective of the LLCs.

Based on this aaunption, the third alternative would allow the
implementation of the NPAC more quickly than the other altem.lives.

I would Rke to dllCUIl an of theN alternatives during the joint LLCCOl"""'" can ICMdUIed for December 23,1997.

Baled on the ,.quIIt of the s.w:. Providers we will not be 8dct,....ing
the problem repor1l in a Lad All ItNdul'e. W••,. CUl'fenUy dav.loping a
project plan that wiD canbIin re..... on • menfr~balil than the current
monthly r.I.... plan. ThiI plan will contain the uaumptions, riskl and
contingenciel in aufftciMt detail to demOnStIate that the project commitmentl
can be attained. A draft of this plan will be Ivailable to tne LLCs prior to the
cenference can. The final project plan and metrics will be delivered to the LLCs
on December 30,1997.



01-23-98 03:33PM TO BELLCORE POlr

Attachment D: T.xt of December 19, 1997 P.rot Lett.r to LLCs
Pag. 2 of 2

P.rot Systems remains committed to our obligation with each of the LLCs
to deliver a fundional NPAC.

Sincerely.

(signed)
John Bavis

cc: Pamela Connell
Richard Scheer
Karen Mulberry"
Oavid L.., Esq.
Rob Morgan, Esq.

,. Nate: KlnIft MulbefrV ... Acting Chei, of the Wn,ern Rigion LLC It the time of this
lener.
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Attachment E:
Number Portability Adllllniltration tenter (NPAC) aptem and Center Readiness

Umlted •. - .CIJ..C) RlDOrti AI of .....n 20. 1998
Milestones

~~
.::::. ... Mid-AzwttiC:';;~'i~;~ ~+:~:~'~s~··· Southwest

.~~:,,::: ' .-
Start .•.. .f ·''"-Fa .. r.~2i Starf .1 FiDish Start I finish

1. NPAC Data Ceater e-p&cta CompleCe Complete CotDpletl

Oaeraticaal
2. InteroDcrability Testina '·IS·91 i ..).91 '·26-91 1-4-91 9-1).97 j 10.12.97 S·IS·.' 1-3·91:

3. Tum-uD TestiD« '.)0.97 1 9-1"" '.11-91 9-10-97 9-22·91
, 10·12.9'7 9·19·97 ! 11·1""i !

4. SP to SP NPAC T,stina 9·29.97 ! 10-16-97 9-11·91 I 9-16-97 10.13-91 i TBD 11·20.97 1 12·S·9'7I

S NPAC Ila.dy for 10-2J.91 10.2J.91 10.5-97 I IQ.j.97 TBO I TB1) 1·19·91 1.19-"i i ! IIntercomcany Tatina I I Ii I

6. lntercomDIDV TestiDt 10-2'·97 I 11-29-" 1().6.91 ! 10-11·97 TBD .- TaD 1·20091 3-20.••I ! i
7. Beain Commercial 11·30-97 i 11·30-97 10.30-97 I 10-30091 TBD i TaD 3·31·91 i 3.31·9a

o' I I I

Portina
i i i
j i I

8. Addition&! SP Adcicd lBD i TBO T'BI) I 110 TID I 1'BD TBD i TBD• 1

9. !eoDardv Issues None N_ See ··Nolc None

Commerc:W 0I"I.&af _1lOId ,...,call 11lCDww, order.
.. To da&t. CM NPAC iI not rally r.~ 1M to eM fAilun ofPerot SysaCII\S aDd its IUbcoDU'lCtOr Nortel \0 provide
a stable IOftWiIt ud ba.rdwvI plIdana. prDjIa tItiIJtIU1 prapouJ ...acs aMtt4 SP to SP NPAC TeIlinl throu.b .ix
addiuonallOftwan1"duouaIa 7M1. ,.., It Ii ,11I~ die WCIt Coul. W...,. and SoutNut rwlion LLCs. will result i.
• sip&1lc:ant iII\pIca Ia eM FCC i.,'m .. lCNdule ia .... "Ii'" 1M LLCa 11'I cumnt1y CYIluatiAl the extcnt ot Ule impact.
••• 8"11 TllUaa: ..... "...,. ......T...

""PI'. ""'.NNPA£ Daca c:a.rOpcr..... • NPAC WIdar dill CIIItIn ....... to ..... &aline with SeMCi Prvviden (SPs)~ all hardware.
~~_"'II.""'l)nt'.ia, ...
lncaropcnbilaty TllCial-T__dldlll., SeMel 0nIIr MIIIiaiItIIUoa (SOA) dInIapIrs aDd the Local SeMc:c Mala......
Sysaan (LSMS) dIftlopen ia NPAC SO __lid -*tr SOl. UdI..SMS inlClflal wllb die N'PAC.
Tum""" TCIIan& •T...CIDIIduaed -, u IadMdIIIl SP iD calljuaaioa with the NPAC to compnhenIiwly teIt SP SOA and LSMS
funccioulity _hll 1M NPAC.
SP to SP NPAC T.....T..*'. AD 1by,.un ofSPa ill CIIlajwlCliOD wid\ thI NPAC to~ve1ytcst and verify each SPt
SOA and LSMS~ ad "AC(.- lilt afMtWOrtr 1ItmeIUI).
NPAC Itad7 tor latere:olllputy T V ...,. to _liD~ .....
Intercom...,. T..-in•• Tats SPa i_udiAl" otftllWOrk clements. The tall include the SIJDt ICtiYttiCS performed dllri,
the ftlld U'ia1 =a4UC1ed ill Uw Mid-.. t'IIiOI rr- 1-11·91 tlarlup '·16-97.
BCJlCl COftUDCfCiIl PenlDI· N'PAC lid SPa~ fa U poctUII.
Ac1diuoul SP AddI4 • A.aaUter SP Dat~ III iDi&iIl bcliftlli'lt portia..
leopan1y 11l\lCS • My situation that will precl'* complttioft 01 a miles10lle by the finish _.

. . - .":MiiIWIIC::: .,:.: ". , . WesrcmJ": .•.. " 'n: ' ' Wateout CIDIda
Seart I filliils' Start I ·',iniIh Stan'.. I Finish Stilt . I y_o·,

1. NPAC Data Center ComplCla Com" Complltl RudyrorBetal
oocrational TeatiAa..•

2, Intcropcrability Testinl l1·U·96 ; 5·11.91 9-13·97 I 10·12·91 9-13-97 I 10-12· N/A I NlA
I I
I ! I 91 :

3. Tum·up Tcstin& '·19·9' I '7.15-" 9-12·91 I 10·12·91 9-22." I 1()..12· 11/17197·· I TeD
! I i " • \, I

4 5P to SP N?AC Tcstinl 1·25·91 , 1·'1.9'7 10.U·91 , TID lo-13·97 ! TBO '!'BO : noI

S, NPAC Ready for 1·10-91 I 1-10-9'7 TBD I 'm0 1'80 I 'I'BD no ! '!'BOi !lntercomD&fty Tatinl ! I :

I

6 lntercomoanv Tatina "11·91 9-26-97 TaO ,1 TID 180 I TID TBO ,
TeOi

7 Begm Commercial 11·24·97- ! 11·24.97 180 180 TBO ,
TBO no 1'80! I

I i

Partinl
, ; i, i !

S Additional SP Added TBD : TaD lS) I tBD 180 i no !BO ! TBD
9 J Issues .... S.--N... S. ··Note None

• "",,"lICh P



EXHIBIT B

Schematic Representation of LNP Architecture Model Adopted by Commission

..



@ BELLSOUTHt>

)11I-o- NPAC/SMS is REQUIRED to connect Service Provider
Networks

Number Portability
Administration Center

(NPAC/SMS)
S.P.
Network Ported Number 555-1212

from Network A (0 E __ ..--------""'-.".--- ------I i I

---------------

Legend: S.P. - Service Provider
NPAC - Number Portability Administration Center (i.e.. Lockheed Martin)

..
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~ NPAC/SMS is REQUIRED to connect Service Provider
Networks

~-------------?
•---------------~

S.P.
Network

Legend: S.P. - Service Provider
NPAC - Number Portability Administration Center (i.e.. Lockheed Martin)
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EXHIBITC

BELLSOUTH LNP IMPLEMENTATION MILESTONES

February 16. 1998

March 1, 1998

March 9, 1998

May 11, 1998

May 18, 1998

August 3, 1998

Build Interoperability Test System

Start Interop. Testing with DSET via dial-up facility

Complete system requirements for LSMS and AIN SMS

NPAC SMS Delivery

Start Tum-Up Testing

Preliminary Certification

August 10, 1998 Production System Test Prep

August 17. 1998 Production System Regression Testing & Final Certification

August :!6. 1998 Database Clean-up in Preparation for Industry Testing

September I. 1998 BellSouth NPAC SMS Certification, Inter-Carrier Testing Begins

September 30, 1998 Inter-Carrier Testing Completed

October 1. 1998 Begin Phase I Implementation

November 4. 1998 Complete Phase I Implementation

November 15. 1998 Begin Phase 11 Implementation

December 31. 1998 Complete Phase 11 Implementation

January 1. 1999 Begin Phase III Implementation

January 30. 1999 Complete Phase III Implementation

January 31. 1999 Beain Phase IV Implementation

March 1. 1999 Complete Phase IV Implementation

March 2. 1999 Begin Phase V Implementation

March 31. 1999 Complete Phase V Implementation



EXHIBITC

BELLSOUTH LNP IMPLEMENTATION MILESTONES

February 16, 1998 Build Interoperability Test System

March I, 1998 Start Interop. Testing with DSET via dial-up facility

March 9, 1998 Complete system requirements for LSMS and AIN SMS

May 11, 1998 NPAC SMS Delivery

May 18, 1998 Start Tum-Up Testing

August 3, 1998 Preliminary Certification

August 10, 1998 Production System Test Prep

August 17, 1998 Production System Regression Testing & Final Certification

August 26, 1998 Database Clean-up in Preparation for Industry Testing

September 1, 1998 BellSouth NPAC SMS Certification. Inter-Carrier Testing Begins

September 30, 1998 Inter-Carrier Testing Completed

October 1, 1998 Begin Phase I Implementation·

November 4, 1998 Complete Phase I Implementation

November 1S, 1998 Begin Phase II Implementation

December 31. 1998 Complete Phase nImplementation

January 1. 1999 BqiD Phase IU Implementation

January 30. 1999 Complete Phase IU Implementation

January 31. 1999 Begin Phase IV Implementation

Much 1. 1999 Complete Phase IV Implementation

March 2, 1999 Begin Phase V Implementation

March 31. 1999 Complete Phase V Implementation



AFFIDAVIT OF DOUGLAS W. MCDOUGAL

1. My name is Douglas W. McDougal. This affidavit is in support of BellSouth's
petition to Extend Time for Implementation ofLong Term Number Portability.

2. I currently hold the position of Director, Intelligent Services Division, BellSouth
Telecommunications, Inc. (BST) and am responsible for project management of the
Long Term Number Portability project and chair the interdisciplinary LNP Directors
Steering Team. In these capacities, I have personal knowledge of the planning and
implementation activities associated with Advanced Intelligent Network Service
Control Points (AIN SCP), AIN Service Management System (AIN SMS), the LNP
Gateway Operations System (LSMS), and the Southeast Region Number Portability
Administration Center Service Management System (NPAC).

3. On February 10, 1998, the Southeast Number Portability Administration Company,
L.L.C. gave notice of termination to our previous LNPA based on the vendor's failure
to provide a stable platform to support number portability. On February 13, 1998, the
Southeast L.L.C. signed a contract for provision of NPAC functionality with the new
LNPA.

4. The transition from the previous LNPA to the new LNPA initiates a significant work
effort within BellSouth Telecommunications. Our previous LNPA's NPAC software
was built to NANC LNP software specification version 1.1. Consequently, our LNP
Gateway LSMS is built to NANC specification 1.1. Additionally, the interface
between our LSMS and the A.IN SMS was built to NANC specification 1.1. The AIN
SMS manages the critical function of updating the AIN SCPs when a customer ports
their telephone number from BellSouth to another local telecommunications service
provider. A diagram showing the systems relationships is attached.

5. The new LNPA is built to NANC specification 1.8, a full seven software releases
beyond the functionality of our previous LNPA and beyond the functionality of the
two BeliSouth operations systems mentioned above, the LSMS and the AIN SMS.
Consequently, BellSouth must write detailed software requirements reflecting the
upgrades from seven software releases, develop the software and perform extensive
network. integrity and reliability testing on two very complex operations systems.
Funber, all of this work must be completed before NPAC certification can be
completed. which is a prerequisite for initiating Phase I of long term number
portability.

6. A major milestones timeline associated with the NANC Release 1.8 work plan is
attached. This entire work plan is incremental to BellSouth as a result of the change
in LNPA vendors. The work actually began in mid-February with the building of the
LSMS to NPAC test system. We will begin our interoperability testing in March via
dial-up facilities to a vendor's laboratory in New Jersey. NANC 1.8 systems



engineering and sQftware applications development are underway for both the LSMS
and the AIN SMS. Permanent Tl facilities to Chicago have been ordered with the
objective of staning tum-up testing by mid-May between our LSMS, with NANC 1.8
upgrades, and the Lockheed NPAC. Tum-up testing and debugging activities will
take approximately three months. We believe that this is the absolute minimum
interval necessary to ensure that BellSouth and CLEC network integrity and reliability
can be maintained. In the long tenn LNP database environment, it must be
remembered that call routing is dependent on the integrity of the data in the AIN SCP
database. The attached work plan takes BellSouth to final systems cenification with
the LNPA by September 1, 1998. At that point, we will begin inter-industry testing
which will ensure that the long tenn LNP database process functions smoothly, from
the initial request to pon a number, to the final call through test to the new local
service provider.

7. BellSouth systems engineering groups have investigated whether there are more
expeditious avenues for delivering cenified LSMS functionality as opposed to our
current internal development plan. We believe that, at this juncture, introducing a
new platform into our very highly integrated systems environment is extremely
problematic. In addition to the interface to the LNPA NPAC, our LSMS interfaces to
the previously mentioned AIN SMS, the Service Order Control System (SOCS), the
Product and Services Information Management System (PSIMS) and the Customer
Revenue Information Systems (CRJS). This integrated approach facilitates accurate
information flow to and from the NPAC and expedites service order processing,
number poning and end user billing. We do not believe that any other product is as
robust as that which we are building. Further, we do not believe that the vendors of
the alternative products could possibly deliver the new interfaces to our legacy
systems within the timefrune necessary to test and debug them by September 1, 1998.
In conclusion. we believe that the anac:hed work plan will deliver the highest quality
long term LNP database solution to market in the most expeditious manner.

FURTHER THE AFFIANT SAVETH NOT

J~ tv,
Dou~.McDougal

My commission expires:

Sworn to and subscribed 10 before me this
B11:b. day of Febnaary. 1998

~et~_
Notary Public
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